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1. Why are the proposed bylaws significantly different from the first draI version of the 

revised bylaws released to the membership in June? 
A: Ini&ally, the direc&on of the Board of Directors was to revise the Bylaws to address 
specific issues. Following circula&on to, and feedback from membership, a more 
comprehensive approach was taken to not only resolve known issues but to improve the 
organiza&on and overall con&nuity of the Bylaws. 
 

2. The proposed Bylaws have been amended and reorganized. What are the significant 
changes? 

A: Ar#cle I, Name and Principal Office is proposed for organiza&onal clarity. This 
provision reflects the language included in the NIA’s Ar&cles of Incorpora&on. 

 
A: Ar#cle II, Mission is proposed to reinforce the mission of the organiza&on. This 

provision reflects language included in the NIA’s Ar&cles of Incorpora&on. 
 
A: Ar#cle III, Membership is proposed to consolidate provisions for Membership types, 

eligibility, and rights spread throughout the current Bylaws. Addi&onally, 
membership provisions have been amended to: iden&fy a specific household 
member as a “primary member”; establish a “Membership Roll”; and establish a 
second non-vo&ng “Associate” membership class to enable NIA supporters who do 
not live in or own property in the area to join the Associa&on. The ar&cle further 
makes technical amendments and clarifies the process of becoming a member and 
the responsibili&es of a member. 

 
A: Ar#cle IV, “Mee#ngs of Members” has been amended to replace and reorganize 

exis&ng Ar&cle 1 General Membership Mee&ngs, and to further clarify Member 
mee&ng provisions and requirements for mee&ng no&ce, proxy vo&ng, ac&ons by 
members and quorum.  

 
A: Ar#cle V, “Board of Directors & Mee#ngs of Board” has been amended to replace 

and consolidate exis&ng provisions for Board of Director mee&ngs and the powers 
of the Board. Addi&onal technical amendments are included for qualifica&ons of 
Board members, the minimum number of annual Board mee&ngs, and quorum 
requirements.  

 
A: Ar#cle VI, “Elec#on of Officer & Directors” consolidates requirements and processes 

Board nomina&on and elec&on requirements, adding specificity and clarity to the 
process to convene the Nomina&ng CommiSee; produce nominees for the Board of 
Directors; hold a &mely elec&on, and ensuring adequate no&ce and a &meline for 
pe&&on of addi&onal nominees. The proposed revision also moves officer 
requirements to a new ar&cle; and proposes to increase the terms of Directors and  
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Officers from one year to two years to enhance the con&nuity and quality of the 
Board planning and opera&ons. This revision also proposes staggered elec&ons to 
accommodate the change in Directors and Officer terms from one year to two 
years. 

 
A: Proposed Ar#cle VII, “Du#es of Officers” was established to specifically iden&fy the 

roles and responsibili&es of the Corpora&on’s officers, separate from non-officer 
Directors. It has been amended and proposes to change the Immediate Past 
President from a Director to an ex-officio non-vo&ng member of the Board, limited 
to a one-year term. 

 
A: Ar#cle VIII, CommiGees was amended to reflect the designa&on of specific Standing 

CommiSees that are cri&cal to con&nuing opera&ons of the organiza&on, provide 
provisions and Special CommiSees of the Board as they may be needed. 

   
A: Ar#cle IX, Fiscal Year is proposed to specifically iden&fy the NIA’s corporate fiscal 

year. 
 
A: Ar#cle X, Records and Reports is proposed to reflect good governance prac&ce to 

ensure financial transparency, including the right of the membership to obtain and 
view iden&fied corporate records. 

 
A: Ar#cle XI, Indemnifica#on and Insurance is proposed to reflect best prac&ce and 

ensure liability protec&on for current and future Board members and to define such 
assurances in support of con&nuing recruitment of Board members. 

 
A: Ar#cle XII, Amendment amends current Ar&cle 9 to provide more specific 

procedures and processes to propose and adopt amendments to the NIA’s Bylaws. 
 

3. Why was the number of members necessary for a quorum for the transac2on of 
business at any regular or special mee2ng revised from twelve members to “10% of 
the membership or fiIy (50) members”? 
A: The increase in the number of members required for a quorum reflects the growth of 
the NIA and ensures that ac&ons to be considered by members are acted upon by a 
larger and more representa&ve propor&on of the NIA membership.  
 

4. Why was the Immediate Past President’s term reduced to a single year and status 
revised to be ex-officio?  
A: This change reflects common prac&ce for non-profit Boards and serves to provide 
transi&onal support to the Board of Directors while ensuring accountability is fully 
vested in elected Board members and officers.  
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5. Why were the responsibili2es of the Directors of Ways and Means, and Community 
Rela2ons removed from the proposed bylaws? 
A: These Board posi&ons have been removed from proposed bylaws to capture only the 
roles of Board officers and ex-officio members. 
 
 

6. Why was the number of required Board of Directors mee2ngs revised from “once a 
month, at least ten 2mes a year” to “not less frequently than quarterly”? 
A: This revision is proposed to provide the Board discre&on to meet as may be necessary 
based on workload. Under the current bylaws, the Board is required to meet a minimum 
of 10 &mes a year, regardless of whether is necessary. 
 

7. Why have specific Standing Commibees been iden2fied in the proposed bylaws, when 
the current bylaws did not iden2fy them? 
A: The Standing CommiSees iden&fied are cri&cal to the regular and ongoing ac&vi&es of 
the Corpora&on and are necessary to support the Board’s planning and annual 
programs. 
 

8. The proposed bylaws iden2fy a “Membership Roll” and provide that the Secretary is 
responsible for “custody of an up-to-date Membership Roll of all members in Good 
Standing.” Why is this important? 
A: The NIA is a membership organiza&on. It is founda&onal for the organiza&on to have a 
current and updated record of its members to protect their rights and guard against 
poten&al abuse of organiza&on privileges and benefits by non-members. 
 

9. The proposed bylaws add process and 2ming requirements to amend the bylaws that 
are not included in the current bylaws. Why is this necessary? 
A: It is a best prac&ce to ensure a clear defini&on of the process for members and the 
Board of Directors to amend the Corpora&on’s bylaws.   
 

10. If these bylaws are approved by a membership vote, when will they take effect? 
A: Upon approval by the membership, the proposed bylaws will become effec&ve 
immediately, except for changes in the terms of the Board of Directors. Changes in the 
terms of the Board of Directors would be implemented and become effec&ve with the 
2025 Board of Director elec&ons. 

 


